Case Study

An Irish Automotive Tools
Manufacturer

Service(s) offered: Entity Set-up & Management

Sector/Industry: Auto and Auto Components

Business Establishment an Irish Auto Component

Manufacturing Company

Our client is an Irish company that specializes in the
designing and manufacturing of tooling, metal
stampings, and welded assemblies for the automotive
industry. They reached out to Nexdigm to help them
incorporate their subsidiary company in India.

Challenge

The client wanted to have the subsidiary in place at
the earliest in order to set up their plant and kickstart
operations. Their Board members and local staff were
looking out for quick assistance in setting up the
company and getting operations up and running.

Solution

Nexdigm explained the overall requirements to
establish the entity in India to the client. The
information and supporting documents for the
preparation of drafts were accordingly received from
the client.

The instruction sheet that detailed the signing,
legalization, notary apostilization, etc. of the
documents was also shared with the client.

Case Highlights

Incorporated the Indian entity successfully
within 12 hours from filing the application with
the regulatory authority with no queries or
resubmission requests from the authority

The overall process was concluded in
approximately 50 days (including notary and
apostilization) from the start of the assignment

Detailed guidance document provided to the

client encompassing all action items along with
required supporting documentation

Real-time coordination with the client to ensure
the required information and documentation
was received on time

The record turnaround time in the incorporation
stage helped the client to expedite some of the
matters critical to their business
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The final drafts that were sent out were complete in
every aspect, resulting in the appropriate execution of
documents and a smooth process. This was possible
because of the following:

+ Comprehensive communication, timely interaction,
and query resolution from both sides

* Provided a detailed input sheet which included all
information required from the client with precise
deliverables and actions to be taken by the client

* Meticulous implementation of instructions as per
the Nexdigm input sheet with precise information
by the client

» High quality documents with appropriate application
of the law by the Nexdigm team

Impact

The client was able to establish their subsidiary in
India and start their operations as planned.

There were no last-minute surprises or requirements
for the company set up. Clear and precise instructions
to execute documents, timely action on data
processing, and coordination were extremely impactful
for this project.

For more information on this case study,
please write to us at:

ThinkNext@nexdigm.com

You can also visit our website to know how
our services resulted in tangible business
benefits:

www.nexdigm.com

USA | Canada | Poland | UAE | India | Japan
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