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Source: Ministry of Electronics and Information Technology

Communications and Broadcasting Electronics
Mobile Phones, Tablets, Wired, and Wireless Connections

Consumer Electronics 
Home Appliances, viz., Refrigerators, Washing Machines, Air Conditioners & Microwaves, 
Televisions, Music Systems, and Home Theatres, Direct-to-home and Set Top Boxes

Industrial Electronics 
UPS, Supervisory Control and Data Acquisition (SCADA), Programmable Logic Controller (PLC), 
AC Drive Systems

Electronic Components
Semi-conductors, Capacitors, Resistors, Picture-tubes, X-ray tubes, and caters to the Consumer 
Electronics, Telecom, Defense, and IT segment of the electronic industry

 Strategic Electronics
Satellite-based Communication, Navigation, and Surveillance Systems, Sonar, Underwater 
Electronics Systems, Radar, Infrared-based Detection and Ranging Systems 

Computer Hardware
Desktop Computers, Laptops, Notebooks, Netbooks, and Servers

LED
LED Lights in Automobiles, Communications, Signage, Signalling, Architecture, and 
Entertainment Sectors 



"There will be immense opportunities in 
manufacturing, supply chain, and retail 
across the numerous product categories 
that define the ACE segment."
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FOREWORD 

The electronics industry has seen sweeping changes over the 
last two decades. These have majorly been in the product aspect 
(across technology, formats, and design), the evolution of the trade 
environment (from traditional to large-format specialized stores 
and e-commerce), and an evolving regulatory landscape. The 
requirements of both the consumers and businesses have evolved 
over time, leading to a demand for more innovative products. The 
industry’s ecosystem has undergone drastic changes to keep pace 
with the changing demand patterns. The supply chains are far more 
complex, diverse, and optimized to meet the new industry structure. 
While a significant share of the demand is currently met by imports, 
the Indian electronics industry is being ushered into an era wherein 
the manufacture of several components will be indigenized through 
regulatory support by the Government of India.

The home appliance and electronics industry (ACE), which includes 
refrigerators, washing machines, air conditioners, microwaves, and 
televisions, is valued at approximately USD 10.2 billion (~INR 70,000 
Cr.). As consumer discretionary products, the ACE industry thrives 
when the disposable income is high and contracts when there is 
pressure on the wallet. After the steady growth of 2009-10 (fueled by 
the Pay Commission), demand has been somewhat tepid in the last 
decade as the business environment – for the most part - has been 
characterized by high inflation, weakening rupee, high interest rates, 
and escalating consumer prices. 

That being said, the long-term growth potential for the industry 
remains secure, primarily because the market penetration is still low, 
currently standing at single digits for some categories. Besides, the 
positive outlook of a (higher) GDP growth rate, improving physical 
and social infrastructure (availability of electricity and water), better 
logistics (facilitated by improved road connectivity), and expansion of 
retail will provide additional impetus. It is this promise of sustainable 
long-term growth that has attracted a number of international brands 
to India, many of whom have set up manufacturing facilities.

Specific to the electronics sector, several policies, such as Make in 
India, National Policy of Electronics, Net Zero Import in Electronics, 
and Zero Defect Zero Effect augur well for the industry, as they 
signal a commitment to growing domestic manufacture, lowering 
import dependence, energizing exports, and producing in an 
environmentally-conscious manner. Incentives to attract capital and 
measures to develop the component supply base (using the Phased 
Manufacturing Plan of Mobiles to other categories) will have to be 
sustained at the supply side, while also correcting aberrations in GST 
on the demand side. 

Lowering the cost of Finance is key to resuscitating the MSME sector, 
which is as critical to the electronics industry as it is to correct 
inverted duty structures. Enforcement of non-tariff barriers, such as 
India-specific safety, quality, and testing requirements are effective 
means to inhibit imports, if done judiciously. There will be immense 
opportunities in manufacturing, supply chain, and retail across the 
numerous product categories that define the ACE segment. The 
Consumer Electronics & Manufacturers’ Association (CEAMA) of 
India is fully committed to developing this sector and to fulfilling the 
vision of Make in India.

Mr. Kamal Nandi
Business Head and Executive Vice President, Godrej Appliances and 
President, Consumer Electronics and Manufacturers’ Association of India



"Indian electronics industry is likely to 
increase its share in the global production 
market as well as increase its share in the 
export of electronics products."
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Business Head and Executive Vice President, Godrej Appliances and 
President, Consumer Electronics and Manufacturers’ Association of India

FOREWORD

The Electronics Industry is one of the fastest growing industries 
in the world. The global electronics industry is set to reach USD 
7.3 trillion by 2025. India is expected to be second only to China 
in this market, followed by Vietnam, South Korea, and Taiwan. 
The Government of India (GoI) is focusing on the manufacture of 
electronics hardware within India, which seems to be the conceptual 
origin for both “Make in India” and “Digital India” programs of the GoI. 
These initiatives encourage domestic manufacturing and exports 
across the Electronics System Design and Manufacturing (ESDM) 
value-chain, aiming to achieve a market size of USD 251 billion 
by 2023. The Indian electronics industry consists of seven main 
segments, including Consumer Electronics, Industrial Electronics, 
Communications and Broadcasting Electronics, Strategic Electronics, 
Computer Hardware, Electronic Components, and LED products. 

The government is taking various initiatives and introducing policies 
to create and strengthen indigenous manufacturing, namely 
Make in India initiative, National Policy on Electronics (NPE) 2019, 
Digital India, Electronic System Design and Manufacturing (ESDM), 
Electronics Development Fund (EDF), Modified Special Incentive 
Package Scheme (M-SIPS), Phased Manufacturing Programme 
(PMP), Preferential Market Access (PMA), and rationalization of duty 
structure. 

Currently, domestic electronics production accounts for just 2.3% 
of India’s GDP, with 50% of the local demand for electronics being 
fulfilled by imports. India, with its changing policy structures and 
constantly growing consumer base, has the potential to reduce import 
dependence and become a manufacturing hub for domestic as well as 
export-led demand of electronics.

Mr. Mayank Lakhani
Senior Managing Director,
Consulting and Assurance Advisory  
Nexdigm Private Limited

Such initiatives are expected to increase the total electronics 
production from USD 59.8 billion in 2018 to USD 78 billion in 2019. As 
per National Policy on Electronics (NPE) 2019, the GoI has targeted 
production of nearly one billion mobile handsets by 2025, with an 
estimated value of USD 190 billion, of which USD 110 billion would be 
for export. 

With increasing domestic demand, rising disposable incomes, 
progressive policy initiatives, a booming rural market, rising adoption 
of online purchases, and increasing consumption of mobile data, the 
electronics industry is likely to gain traction from both private as well 
as foreign investments. 

Furthermore, the rising manufacturing costs in other economies and 
growing labor costs in China, coupled with the trade war between the 
USA and China, global organizations are expected to shift their units 
from China to India to serve domestic and global demand. Thus, it is 
expected that the Indian electronics industry is likely to increase its 
share in the global production market as well as increase its share in 
the export of electronics products.

FOREWORD 



"During 2018 – 2025, it is expected that the 
global electronics industry will grow at a 
CAGR of 3% to reach a size over USD 7.3 
trillion by 2025."
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The new era of global connectivity and ubiquity has been ushered in 
by the global electronics revolution. The global electronics market 
has witnessed a massive immigration in the last 20 years. Worldwide, 
the production of electronics has shifted from the high-cost 
destinations to low-cost geographies, making a major contribution to 
the economic development of countries like China, Korea and Taiwan. 
In 2018, China accounted for almost 37% of the global electronics 
production, followed by the US (13%), Taiwan (6.9%), South Korea 
(6.8%), Japan (5.4%) and India (3.1%).

Globally, the communication electronics segment is by far the largest 
segment with 32.4% market share (by value) due to the boom of the 
digital era and the exponential rise in the usage of smartphones. 
This has further augmented the growth of other segments, such as 
wearable electronics. As such, usage of computers and Consumer 

Electronics consumption has increased globally. Computers continue 
to be a large segment of growth as they are a necessity in not only 
small and medium enterprises, but also in universities, colleges, and 
schools. Niche segments, such as automotive electronics, have seen 
significant growth, which is primarily due to the increased electronic 
automation in the industry. Medical electronics have seen a steady 
growth due to rise in access to affordable healthcare and increased 
demand for medical tourism. With the increasing trend of  
inter-connected products and solutions, the global IoT industry is set 
to expand exponentially.

During 2018 – 2025, it is expected that the global electronics industry 
will grow at a CAGR of 3% to reach a size over USD 7.3 trillion by 2025. 
China will contribute almost 50% of global electronics, in value terms, 
by 2025. Taiwan may become the second largest manufacturer of 
Electronic Components in the world after China. Besides other Asian 
countries such as Vietnam, Indonesia and India continue to expand 
their electronics value chain and establish themselves as attractive 
electronics production hubs globally.

GLOBAL ELECTRONICS 
OVERVIEW 
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Figure 1GLOBAL ELECTRONICS PRODUCTION STATISTICS BY MAJOR REGIONS (USD 1,941 BILLION), 2018

Source: Government Websites, Various Industry Reports and SKP Analysis 
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Indian Electronics market is estimated at USD 98.8 billion in FY 
18. The domestic electronics consumption is met equally by local 
production (51%) and balance by imports (49%), which was valued 
at USD 48.3 billion, whereas export of electronic goods from India 
was valued at USD 9.3 billion in FY 18.  With the exponential rise in 
demand and supportive demand conditions, the Indian market is 
poised to grow considerably in the next 5 years primarily on account 
of growing per capita income, consumption of electronics goods 
(such as smartphones, consumer electronics, etc.), and growing 
industrial demand. Detailed analysis of market, production, and trade 
has been given in the sections below:

MARKET SIZE
India’s electronics market is expected to grow at a CAGR of almost 
20%, from USD 98.8 billion in FY 18 to reach USD 250.5 billion by 
2023. India has experienced a boom in demand of electronics 
goods in the recent years, primarily in segments like mobile and 
consumer goods with other sectors also growing rapidly. Factors 
such as economic growth, changing lifestyles, rising urbanization, 
growing disposable incomes, greater affordability, increased 

product innovation, and expanding government support have driven 
the electronic products consumption to a higher level. A massive 
customer base for mobile handsets and enhanced penetration in the 
consumer durables segment has given the Indian electronics industry 
a significant platform for future growth.

PRODUCTION OUTLOOK
Electronics production in India has grown at a CAGR of 20.2%, from 
USD 28.6 billion in FY 14 to reach USD 59.8 billion in FY 18. 

• The production has almost doubled from FY 14 to FY 18 owing 
to growing customer demand and accelerated government 
initiatives, complemented by rising incomes and increased 
competition.

• As per our conservative analysis, the production is likely to grow 
at a CAGR of 18%, from USD 64.6 billion in FY 19 to reach USD 
124.7 billion in FY 23, whereas using the optimistic analysis the 
production is likely to grow at a CAGR of 30%, from USD 77.7 
billion in FY 19 to reach USD 222 billion in FY 23.

INDIA MARKET 
OVERVIEW
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Figure 3 INDIA’S ELECTRONICS MARKET SIZE, FY 14-18 AND FY 19-23 (FORECASTED)
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Source: MeITy Annual Report (FY 14 to FY 18), SKP Analysis (FY 19, FY 23)

Note: The total value of production is a summation of production value across the seven segments as highlighted in the ‘Indian Electronics Industry Key Segments Definition’ table.

Note: The transformative case approach for determination of production is in-line with the government estimates of growth (National Policy Electronics 2019) while the base case approach is 

based on SKP analysis of growth rate of individual segments through secondary research.

Figure 4
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ELECTRONICS TRADE
Of the total electronics demand, around 50% of the demand is 
fulfilled by import of electronics products in India whereas of the 
total electronics production, 16% of the production is exported to 
various countries. The Government of India is very keen to reduce 
the electronics import by providing various incentives and support 
to create a local ecosystem of electronics manufacturing in India. 
In addition, considering the ongoing trade negotiations between 
the US and China1, there is precedence expected wherein both 
Chinese and American companies may start to look at India as their 
manufacturing base, which India can further leverage to encourage 
domestic production.

• Some of the recent measures taken by the government to boost 
local manufacturing and reduce import dependencies are:

• To reduce the import bill, the government raised import duty from 
10% to 20% in Sept 2018 on various electronic items, such as 
air-conditioners, refrigerators, and washing machines (less than 
10Kg) and for compressors in refrigerators and air-conditioners, it 
was revised to 10% from 7.5%. It was done to control the current 
account deficit as well as import bill of certain items. 

• Recently,   India tightened the quality standards for imported 
electronic products to curb the rising import of low-cost 
electronic items and boost domestic manufacturing under its 
‘Make in India’ program.

• In 2018, the government had imposed a 20% duty on mobile 
phone imports to promote domestic manufacturing. Hence, with 
mobile phone production being 6 times that of import, we are 
likely to see more of domestically manufactured smartphones in 
the near future.

The growth rate in domestic production is outpacing growth in imports 
slowly and steadily, which reinstates the government’s focus on 
endorsing new initiatives for the electronics industry to boost domestic 
manufacturing. Currently, semiconductors and ICs are the major 
products being imported, as India lacks the requisite ecosystem and 
technical know-how to produce these components. Hence, given the 
existing supply chain of electronics manufacturing in India, domestic 
production of semiconductors and ICs is yet to gain traction. However, 
the government has taken notice of this, and is planning various 
studies to tackle the same through research and manufacturing 
initiatives.

1. During May 2019, US increased tariff on Chinese goods (worth USD 200 billion) from 10% to 25%. It is expected that China will also be increasing tariff on almost USD 60 billion worth of 

goods exported to the US.

Key insights on electronics trade in the Indian market:
• In FY 19, for the first time, electronics imports have declined 

as compared to the previous year, whereas both electronics 
production and electronics export have increased as compared to 
the previous year

• In FY 18, 75% of the total electronics import constituted 
Electronic Components, Industrial Electronics, Strategic 
Electronics, and Computer Hardware. However, in FY 16, for the 
first time, the domestic production overtook the imports largely 
due to the ‘Make in India’ initiative

• The Industrial Electronics segment has seen wide applications 
with the focus shifting particularly to solar and cleaner energy. 
In this segment, imports fulfilled 50% of the local demand of the 
market

• With India majorly importing medical electronics from the US, it is 
estimated that medical electronics imports reached USD 5 billion 
in FY 18. This segment is expected to see a high growth for local 
manufacturing in India 

• Computer Hardware and software imports are significant due 
to large scale commercial applications of PCs, laptops, and 
enterprise solutions

• In LED segment, with older models such as CFL and IL becoming 
technologically redundant, the push is to move towards more 
energy efficient and environmentally conscious products like LED 
products.

India’s major exports are to the US, which constituted 14% of 
total electronics export from the country in FY 19. India’s import 
dependency on China significantly reduced as imports in FY 19 were 
39% of the total electronics imports as compared to 59% in FY 18. 
The major items of import included semiconductors, ICs, defense 
electronics, and mobile phones in both FY 18 and FY 19.
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Source: Department of Commerce, Government of India, SKP Analysis

Figure 5ELECTRONICS PRODUCTION, IMPORT, AND EXPORT, INDIA, FY 14-19 (USD BILLION)

Figure 6COUNTRIES OF IMPORT AND EXPORT OF ELECTRONICS, INDIA, FY 18 (USD BILLION)

Source: Department of Commerce, Government of India, SKP Analysis
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The demand for electronic products has been rising in India at a 
significant rate. This has been driven by various factors, such as 
economic growth, rising disposable incomes (leading to higher 
aspiration among consumers for advanced technological products), 
penetration of broadband connectivity due to cheaper data services, 
growing innovation, and mobility. Besides, increased demand from 
the government sector for various electronic products (such as 
Strategic Electronics) has further driven the consumption for multiple 
electronic products.  

Key Drivers

Economic Growth
India is one of the fastest growing economies in the world, with the 
GDP expected to grow consistently. The growing economic activity 
and deployment of latest automation technologies across different 
sectors have positively influenced the demand for several industrial 
and Strategic Electronics.

Rapid Urbanization and Income Growth  
India's economic growth is synonymous with rise in urbanization level 
driven by the increase in service sector that generated employment 
in urban centers. It has also supported income growth. India’s per 
capita income has also grown at 8.3% since the last year, leading to 
the trend of increased spending in the economy. Rapid urbanization 
coupled with income growth has led to greater affordability of goods 
and consequently an increase in demand for mobile phones, tablets, 
and other household appliances. 

Government Initiatives 
GST, Make in India and other policies, such as Preferential Market 
Access, have made the business environment far more conducive 
for local manufacturing. The government’s flagship programs, 
such as Smart Cities and Digital India, are also boosting demand 
for electronic products. These have been discussed in detail in 
“Government Initiatives”.

Shift in Technology and Innovation 
Rapid technology advancements and newer products with upgraded 
technology have led to shorter lifecycles of electronic products. Also, 
changing customer attitude and consumer-to-consumer websites, 
such as Olx and Quikr, have made it easier for customers to replace 
their existing electronics with newer products.

The government is emphasizing on domestic manufacturing of both 
finished electronic products as well as the components through ‘Make 
in India’ program and various other supportive policies and initiatives. 
The government has announced various custom duty-based reforms to 
limit import of finished electronics products, and reduced the custom 
duty on the inputs and intermediary products to encourage local 
electronics production. Some of the key growth drivers and challenges 
present in the industry are highlighted below: 

INDUSTRY DEMAND DRIVERS 
AND CHALLENGES 
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Increased demand for high speed data surfing has also contributed 
towards burgeoning demand for the high-end smart phones and 
rising preference for advanced technology products have driven rapid 
innovation in Consumer Electronics. Emerging technologies, such as 
IoT, AI, introduction of robotics, and decision analytic, in Industrial 
and Strategic Electronics segment have led to an overall development 
of various electronic products which has further created demand for 
electronic goods in India.Critical Challenges

Complex Value Chain
The electronics industry is constantly undergoing changes due 
to disruptive innovation, thereby increasing pressure on the value 
chain to continuously upgrade. The sourcing and contractual 
interdependencies between OEMs and suppliers is now more 
complex due to high technological nature of components, number 
of components required for a single finished product, level of 
aggregation or assembly required, and the need to adapt to changes 
in product design. The Indian ecosystem for Electronic Components 
is still evolving and has a long way to go. Capital Intensive Industry 
and Lower Availability of Raw Materials 

The electronics industry is primarily dependent on the number and 
competency of domestic chip fabrication centers (Fab centers) 
present in the market. Fab centers require a dedicated ecosystem, 
which includes investment, know-how of chip fabrication, raw material 
supply, continuity of demand, and unit upgradation competency. Given 
the current scenario, India lacks most of the necessary ammunition 
for development of domestic chip fabrication units. Thus, the design 
and development of electronic product is often outsourced to ODMs 
(Original Design Manufacturers) in China or Taiwan or other countries 
with stronger designing and manufacturing base.

Sustainability
Emerging regulations and standards for cleaner and greener 
technology are forcing companies to comply and take accountability 
for the manufacturing process as well as the final product. The entire 
recycling and disposal process  of electronics need to be considered 
as a vital part of the product lifecycle.

E-waste Management 
India ranks fifth, globally, among top e-waste producing nations. The 
exponential increase in quantum of e-waste is driven by increase in 
usage as well as growing upgrades. Consumers are discarding old 
PCs, mobiles, tablets, and other electronics a lot sooner than before. 
However, with the growing awareness campaigns by MeITy (Ministry 
of Electronics and Information Technology), e-waste management is 
gradually taking precedence in the industry.
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The Government of India has recognized development in the electronics manufacturing sector 
as a thrust area and has therefore taken several measures to support the industry. 
The government allows 100% FDI under the automatic route with no industrial license 
requirement, payment of technical know-how fee and royalty for technology transfer under 
automatic route. In case of electronics items for defense, FDI up to 49% is allowed under 
automatic route and beyond 49% through the government approval.

From FY 14 to FY 18, a 49% increase in FDI could be seen in the electronics industry. The 
increase is primarily on account of changing government norms and a push for domestic 
manufacturing in the ESDM sector. There has been a noteworthy rise in consumer spending 
on mobile phones, (especially for Chinese smartphones due to their low prices) which has 
attracted increased investments from Chinese mobile manufacturers in India.

FOREIGN DIRECT 
INVESTMENT
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Figure 7FDI IN ELECTRONICS SECTOR, INDIA, FY 14-18 (USD MILLION)

Source: Reserve Bank of India, Department of Industrial Policy and Promotion

Source: Department of Industrial Policy and Promotion

• The telecommunications sector saw very large influx of funds 
in FY 17-18 due to the customer adaptation of 4G technologies, 
smarter devices, and “Always On” features.

• The IT exports and computer sectors saw a large influx of funds 
in FY 19.

• Due to increased demand for mobile phones, the communication 
and broadcast segment has attracted the highest amount of FDI. 
The significant rise in FDI during 2016 was mainly on account of 
setting up of manufacturing and development centers by mobile 
manufacturing companies in India, namely Xiaomi, Foxconn, and 
Apple Inc

• During FY 17, India saw the introduction of a new tax regime 
(namely GST) leading to many manufacturers and foreign players 
holding up their investments in India to prepare for the new GST 
regime

US
D 

m
illi

on

2014 2015 2016 2017 2018 2019

250

200

50

150

100

132.6

99
84

100

206.3
197

Total FDI inflow



20

India saw numerous mergers and acquisitions in the electronics 
industry from January 2014 to May 2019. A total of over USD 3.5 
billion of deals were reported with several undisclosed transactions. 
There were 116 deals that were concluded from the period of January 
2014 to May 2019.

Key Insights on the historical deals:
• Majority of the transactions were acquisitions primarily based on 

technology transfer or product synergies.

• The Electronic Components segment saw the highest number of 
deals with nearly 60% of the total number of deals concluded in 
the electronics industry.

• The Consumer Electronics segment saw 15% of the deals with 
majority of the deals in consumer durables and appliances 
segment showcasing the growing scope in the ACE segment.

• The largest deal by value was concluded in the communication 
electronics segment in February 2018 with Singapore 
Telecommunication Ltd’s purchase of stake in Bharti Telecom 
Limited. This was a strategic buyout by the Singapore-based 
company with the largest trench of USD 657 million.

• The second largest deal by value was in January 2019 in the 
Electronic Components segment where PKC Group from Finland 
was bought out by auto giants Motherson Sumi Systems Limited 
for USD 609 million.

• Two major deals were concluded in the semiconductor design 
segment and aviation segment, namely Altran Technologies 
acquisition of semiconductor design firm SiCon Design 
technologies and Sterlite Power’s acquisition of Sharper Shape 
Inc, respectively. The values for both the deals are undisclosed 
due to confidential reasons.

• In February 2019, in the computers and peripherals segment, 
Intel acquired 100 engineers from Ineda Systems Limited in 
Hyderabad. This was the first ever talent acquisition by Intel in 
India and highlights Ineda’s and India’s engineering capabilities.

• There has been a rising trend of acquisitions in the Electronic 
Components segment, especially where products involved 
are semiconductors and sensors. This reinstates the trend in 
automation and the industry moving towards IoT and artificial 
intelligence.

MERGER AND 
ACQUISITION DEALS

Figure 8
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Currently, the Indian electronics industry is divided into seven main 
segments and the market is being led by Communication and 
Broadcast devices (mobile phones) and Consumer Electronics, which 
together contribute to over 50% of the overall electronic industry’s 
revenues. The other major segments include Industrial Electronics 
(18%), Electronic Components (15%), and others highlighted below. 

MARKET SEGMENT 
ANALYSIS

The growth in the electronics industry in India is driven by the growth 
and uptake of specific segments. The growth of each segment is 
in turn dependent on the dynamics, existing ecosystem, number of 
organized players, level of imports, and government’s focus on the 
respective segment.

Segment-specific growth drivers for each segment are detailed 
below:
• The Communication and Broadcasting segment is by far the 

largest and fastest growing segment in the electronics industry 
due to the boom in the mobile handset market.

• The Consumer Electronics segment is driven by the increased 
spending power of the middle-income group in India and the 
increased availability of technologically-advanced products at 
affordable prices.

• The Industrial Electronics segment has been growing on account 
of the increasing automation of manufacturing facilities coupled 
with increasing focus on harnessing renewable energy.

• The Electronic Components segment has been a key focus 
area for the government to strengthen the existing ecosystem 
for manufacturing finished electronics products. The focus of 
the initiatives has been on reducing the dependency on foreign 
suppliers and making the value chain completely indigenized.

• The Strategic Electronics is a closely guarded segment with 
few significant players and high barriers of entry. The segment 
focuses on products including defense equipment, radars, 
satellite, etc.

• The Computer Hardware segment is a small but growing 
segment, and the growth can be attributed to the demand from 
SMEs and educational institutions.

• The LED products have been constantly growing on account of 
increasing focus on energy efficient lighting products. There 
has been a proliferation of brands in this segment focusing on 
residential, commercial, and industrial products.

Figure 9
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Figure 10THE INDIAN ELECTRONICS MARKET BY KEY SEGMENTS BY PRODUCTION (USD BILLION)

Source: Various secondary sources and SKP Analysis
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COMMUNICATION AND BROADCAST 
ELECTRONICS 
The domestic production of mobile handsets and components 
grew massively from FY 14 to FY 18 in India. The segment has seen 
a CAGR of 46.6% from FY 14 to FY 18. It is forecasted that for FY 
19-23, the segment is expected to exhibit a CAGR of 25% and reach 
production value of USD 57.5 billion by FY 23.

Mobile handsets and components account for majority of the 
production break-up in Communication and Broadcast Electronics 
segment. The production of mobile handsets exhibited a growth rate 
of 63.4% in FY 17 and grew further by 52.2% to USD 20.4 billion in FY 
18. The production reached 225 million units in FY 18, rising 29% over 
FY 17.

Segment Analysis and Major Players

• 120 manufacturing units of mobile handsets have been setup in 
India over the last three years with nearly all global smartphone 
players now present in India.

• The share of mobile handsets industry in the total electronics 
segment in India is estimated to be nearly 35% by production, 
making this industry the largest electronics segment.

• Availability of low cost smartphones, reduction in mobile data 
charges, followed by easy financing options, and the meteoric rise 
in rural demand have led to significant growth in this segment.

• India possesses the second largest wireless network globally, and 
with several investments in this sector, the country is expected to 
see more subscribers and smartphone users.

• Major Players: Samsung, Xiaomi, OnePlus, OPPO, and Vivo (In Q2 
2019, Xiaomi and Samsung together occupied over 50% of the 
Indian smartphone market with 31% and 22% share, respectively).
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Figure 11COMMUNICATION AND BROADCAST ELECTRONICS PRODUCTION, INDIA, FY 14-23 (FORECASTED) 

Source: Total Production – MeITy 

Breakdown by sub segments – Secondary Research
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Emerging Trends 2019
• Foldable smart phones and their anticipated launch in the future 

is likely to bring a new wave in the smartphone industry. After 
Samsung’s announcement to launch foldable smartphones, 
various other OEM’s, such as LG, Royole, Motorola, Apple, Huawei, 
and ZTE have also started working on this technology.

• The advent of 5G is projected to drive higher demand for 
smartphones in India, as it will provide significantly higher 
speeds. It is forecasted that every one out of three smartphone 
users will change within six months to a carrier offering 5G 
services in India.Key Investments  

• In May 2019, Samsung announced that it will invest nearly USD 
360 million (INR 2,500 crore) in India for mobile phone display 
production through its two new manufacturing entities 

• In April 2019, Apple announced that it would start iPhone’s mass 
production in India with the help of Foxconn, (Apple's largest 
manufacturer of iPhones from Taiwan) 

• In March 2019, Xiaomi invested around USD 505 million (INR 
3,500 crore) to enter the White Goods sector in India and expand 
its retail stores to sustain leadership in the smartphone market in 
India.

MARKET 
SEGMENT 
ANALYSIS



"The consumer electronics  production is 
expected to grow at CAGR of 9.2% during FY 
19-23 to reach USD 16.2 bn by 2023."
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CONSUMER ELECTRONICS
The Consumer Electronics segment has been exhibiting a 
sustained growth rate and accounts for nearly one-fifth of the total 
electronics production in India. The overall production is expected 
to grow at CAGR of 9.2% during FY 19-23, driven by rising working 
urban population and growing nuclear families which have led to 
consumption of more devices, household appliances and smart 
devices.

Segment Analysis and Major Players

• Increased demand for larger screens, flat panel TVs, and smart 
TVs (due to internet penetration) have led to stronger growth for 
the TV market in India. The domestic production of LCD/LED TVs 
has grown considerably at a CAGR of 22.5% from FY 15 to FY 18. 

• In FY 18, imports accounted for 20% of the domestic market for 
washing machines and refrigerators, and almost 30% for ACs. 
Launch of new energy-efficient inverter ACs with in-built sensors 
and air purifiers, along with shift to split ACs, have driven higher 
sales for the product. 

• Consumer Electronics are no longer viewed as a luxury purchase 
in urban or rural households in India. They are now a necessary 
purchase. This coupled with rising disposable income has been a 
major driving factor for Consumer Electronics demand in India

• Leading eCommerce players (Amazon and Flipkart) have 
ventured into private labels and brands in this segment to cater 
to the vacuum segment with affordable pricing and comparable 
technical specifications. 

• Major Players: LG, Samsung, Panasonic, Sony, Phillips, Haier, Blue 
Star, Godrej, Daikin, Onida, Videocon, Hitachi, and Whirlpool.

Emerging Trends 2019

• Adaption of Artificial Intelligence (AI) – Launch of various 
smart home appliances (ACs, washing machines, refrigerators) 
equipped with AI and IoT, is likely to create ripples in the 
Consumer Electronics segment 

• Next Generation of High-resolution displays: Shift from 4K to 8K 
TVs is gearing up in Consumer Tech space offering a difference 
in image quality, clarity, and resolution with advanced  
voice-assistance.

Key Investments
• In April 2019, TCL announced that it would launch its latest range 

of smart home appliances like washing machines, refrigerators, 
ACs, and sound bars powered with UHD Android TV and AI

• In February 2019, Haier invested USD 415.8 million (INR 3,000 
crore) to set up their second factory in Greater Noida, UP to 
manufacture two million refrigerators, and one million units each 
of ACs, washing machines and LED TVs annually.

• In January 2019, Hyundai Electronics launched consumer home 
appliances like Smart LED TVs, ACs and washing machines in 
India, and are targeting 3% of the market share in first year of 
operation.

• In January 2019, Videotex International, LED TV manufacturer 
(brand Daiwa) India, invested around USD 7.2 million (INR 50 
crore) in its Noida factory to expand its capacity of 125,00 TV 
sets per month. 
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Figure 12CONSUMER ELECTRONICS PRODUCTION INDIA, FY 14-23 (FORECASTED)
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INDUSTRIAL ELECTRONICS
The domestic demand for Industrial Electronics segment is primarily 
met through local manufacturing and only 10% is fulfilled by imports. 
The total production of Industrial Electronics during FY 18 was USD 
10.7 billion, as against USD 9.3 billion during FY 17, exhibiting a CAGR 
of 17.7%. During the forecasted period of FY 19-23, the segment is 
expected to grow at a CAGR of 11% and reach a production worth 
USD 16.6 billion by FY 23.

Segment Analysis and Major Players

• Power electronics, process control and automation equipment 
with built-in software, and analytical instruments account for 
nearly 85% of the total Industrial Electronics production. Software 
and automation are playing a central role in Industrial Electronics.

• Power electronics is further augmented by the usage of Solar 
Photovoltaic and allied equipment, which is in conjunction with 
the government’s target to achieve 100GW target by 2022 to 
harness renewable energy in the country.

• Major Players: BHEL, Honeywell, BlueStar, and Siemens.

Emerging Trends 2019

• With over 60% start-ups focusing on IoT, India is expected to 
become a global hub for IoT solutions. This is in concurrence 
with the smart cities’ initiative of the government, for which IoT 
is the biggest enabler. This will in turn drive demand for Smart 
Electronic Component manufacturing and consumption in India.

• With a growing need for sustainable energy resources, there has 
been a strong focus on solar energy generation. In concurrence 
with this, the government has set ambitious targets for solar 
energy, which in turn will create higher demand for Power 
Electronics. 

• With the growing need for quality infrastructure due to rapid 
rise in construction of IT parks, new infrastructure projects, and 
rising urbanization, there is a huge demand for applications 
and products that elevate the quality of infrastructure, such as 
uninterrupted power supply and centralized system.

Key Investments

• In September 2018, Consul Neowatt, a Chennai-based supplier of 
Uninterrupted Power Supply (UPS) systems initiated the largest 
deployment of lithium-ion power supply solutions in the world 
in Andhra Pradesh to power Internet Protocol CCTV cameras 
across the state as part of a safety programme started by the 
government.

• In December 2018, the Government of Tamil Naidu sanctioned 
USD 1.6 million (INR 10.97 crore) for 164 UPS systems and 24 
generators for government-run hospitals across the state.
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"During FY 19-23, it is projected that domestic 
production will grow at a CAGR of 21% and 
reach a production value of USD 21.6 billion 
by FY 23."
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ELECTRONIC COMPONENTS
The domestic production of Electronic Components for FY 17 was 
estimated to be USD 7.8 billion and the same grew at 15.9% annually 
to reach USD 9 billion during FY 18. During FY 19-23, it is projected 
that domestic production will grow at a CAGR of 21% and reach a 
production value of USD 21.6 billion by FY 23. The growth is driven by 
rising adoption of high-end technology devices, data networks and 
IoT, wider broadband connectivity, government policies, etc. Also, 
robust growth in Medical Electronics, Automotive Electronics, LED 
lights, and energy meters will contribute significant growth towards 
this segment.

Segment Analysis and Major Players

• The Electronic Component market in India is mainly led by 
electromechanical components, such as PCBs and connectors, 
followed by resistors and capacitors which make up passive 
components. Moreover, active components like ICs, diodes, etc. 
are likely to witness higher demand in the coming years

• Currently, the demand for Electronic Components is largely met 
through imports from China, Taiwan, South Korea, and Japan. 
Highly specialised and precision components like ICs, chip 
components, PCBs, and LEDs are primarily imported due to their 
low production in India.

• India is steadily developing the value chain and ecosystem for 
Electronic Component manufacturing and conducting feasibility 
studies for Semi-conductor manufacturing

• Many organizations like Xiaomi, Foxconn, Wistron, and Lion 
Circuits have planned facilities to make PCBs in India

• Major players: Bosch, Mitsubishi, Haier, Panasonic, Huawei.

Emerging Trends 2019

• The Medical Electronics market offer huge opportunities to semi-
conductor players, as they play a significant role in most of the 
medical electronic devices. Highly integrated microchip designs 
are in huge demand for medical equipment, ranging from high-
end imaging to small hand-held devices.

• Gallium Nitride (GaN), another semi-conductor is gaining 
attention over classic silicon devices in the Electronics industry. 
Recently, Indian Institute of Science (IISc) developed India’s 
first-ever e-mode GaN power transistor, whose performance 
received the best reports till date. This enables higher growth 
opportunities for India to mark its presence in the niche field of 
semi-conductors.

Key Investments

• Due to the US-China trade war, major Chinese PCB manufacturers 
are looking to set up PCB manufacturing plants in the Indian 
market.

• In September 2018, the Government of Karnataka announced 
plans to boost the semi-conductor sector in India by developing 
an ‘Integrated Board and Chips Manufacturing Cluster’ in Mysuru. 
This will improve industrial growth in the state.

• In June 2018, the Government of India put forward plans to 
replace all existing electric meters in India with smart pre-paid 
meters within the next three years in states (such as UP, MP, 
and Bihar), also approving the roll-outs regarding the smart 
meters’ installation. This will lead to increased demand for Smart 
Electronic Components.
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STRATEGIC ELECTRONICS
India’s defense industry has developed at a CAGR of 12.4% from 
FY14 to FY 18, and is projected for more substantial growth. Major 
factors for this growth include the modernization drive adopted by 
the government to replace obsolete defense hardware ranging from 
heavy equipment platforms, artillery systems, radar systems, etc., 
and indigenization of the Indian Defense System through policies like 
Defense Procurement Policy (DPP), defense off-set clause and ‘Make 
in India’. It is projected that the production of Strategic Electronics 
will grow at a CAGR of 8.4% from FY 19 to 23.

Segment Analysis and Major Players

• India is one of the biggest shippers of defense equipment, and 
there is a rising need to localize defense equipment through 
various collaborations like technology transfers, acquisitions, and 
joint ventures

• To further boost Strategic Electronics, DEFTRONICS was 
incepted to boost the Aerospace and Defense sectors. The Indian 
Aerospace and Defense Industry is a prospective market with 
plenty of opportunities for manufacturing companies. The IESA 
(Indian Electronics and Semiconductors Association) organized 
DEFTRONICS in September 2018 to showcase the players and 
the potential new entrants in defense and space electronics 
possessed

• Major Players: Bharat Electronics Limited (BEL), Tata, L&T, 
Reliance Industries, and Mahindra & Mahindra. Some small 
and medium scale companies – Centum Electronics, Kaynes 
Technology, and Data Patterns.

Emerging Trends 2019

• The role of IT in the Defense sector is growing with higher 
emphasis on cyber security. A substantial increase has been 
provided for Defense System Electronics and cyber security in the 
Union Budget, which is likely to provide impetus to the Aerospace 
market

• The Central Government of India has made it mandatory for 
Defense Public Sector Units (DPSU) to initiate projects and 
come up with AI-enabled products in the current financial year 
to enhance the country’s capabilities. These strict initiatives will 
further boost demand for Strategic Electronics.

Key Investments

• Due to the US-China trade war, major Chinese PCB manufacturers 
are looking to set up PCB manufacturing plants in the Indian 
market.

• In September 2018, the Government of Karnataka announced 
plans to boost the Semi-conductor sector in India by developing 
an ‘Integrated Board and Chips Manufacturing Cluster’ in Mysuru. 
This will improve industrial growth in the state.

• In June 2018, the Government of India put forward plans to 
replace all existing electric meters in India with smart pre-paid 
meters within the next three years in states (such as UP, MP, 
and Bihar), also approving the roll-outs regarding the smart 
meters’ installation. This will lead to increased demand for Smart 
Electronic Components.

Figure 15STRATEGIC ELECTRONICS PRODUCTION, INDIA, FY 14-18, FY 19-23 (FORECASTED)
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COMPUTER HARDWARE
The hardware industry has been undergoing a change in its product 
composition with the advent of smart phones and hand-held devices 
with the capabilities/power/features of computers in the market. The 
production of Computer Hardware remained constant from FY 16 to 
FY 17, as demand for other portable devices grew. However, it grew 
by 8.7% in the following year to USD 3.3 billion. During FY 19-23, the 
segment is likely to grow at a CAGR of 5.6% and reach USD 4.1 billion 
by FY 23.

Segment Analysis and Major Players

• The market for Notebooks grew in 2018 due to rising demand 
from both consumer and commercial segments, with Ultra-Slim 
Notebooks accounting for 20% of the overall Notebooks market

• The usage of the computers and its peripherals in commercial, 
industrial, and office settings is likely to grow at a steady pace, 
with rising usage and penetration of broadband

• Major Players2: HP Inc (30.7%), Dell (22.9%), Lenovo (21.3%), Acer 
Group (12.1%), and Others (13%). 

Emerging Trends 2019

• The growth and rise of corporate expenditure in the IT industry 
has been large. The government has also introduced initiatives 
for e-governance, which will further boost computer demand in 
the public sector

• India is among the fastest growing IT systems and hardware 
markets in Asia-Pacific region. Tier 2 and Tier 3 cities along with 
small and medium businesses are accounting for the next wave 
of growth for this segment

• With the PCs and Peripherals segment in India seeing a 
slowdown (due to low demand for PCs, and GST implementation), 
companies are presently focusing on strengthening their retail 
distribution and after-sale services to gain consumers. They 
recognize that along with an impressive product line-up, it is 
critical to have strong after-sales services to engage customers.

Key Investments

• In March 2019, Dell India announced that it would make India 
as a manufacturing hub for desktops and laptops for catering 
to neighboring and West Asian countries’ demand. This can 
be achieved through its Chennai-based plant by increasing the 
unutilized production capacity from 1.5 million units to 3 million 
units.

• In January 2019, Nexstgo, a Hong Kong-based smart devices 
maker announced that it will invest USD 10 million this year to sell 
and market its products, such as laptops, in India. Going forward, 
it plans to launch IoT devices and detachable laptops, which can 
be used as tablets too.

2. Statistics for Q3 2018
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"During FY 19-23, the production for LEDs in 
India is expected to grow at a CAGR of 21.4% 
to reach USD 21.6 bn."
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LED PRODUCTS
LED products are becoming an important segment of the Indian 
Electronics industry. LED demand is rising rapidly due to the shift 
from conventional bulbs to LEDs. LED products are expected to 
have a penetration of about 75% in the overall lightning market by 
2020. During FY 19-23, the production for LEDs in India is expected 
to grow at a CAGR of 21.4%, driven by rising demand in automobiles, 
communications, and signage, architecture, and entertainment 
sectors.

Segment Analysis and Major Players

• The major end-users for LEDs include: Street lighting, Residential 
lighting, Office space lighting, and Industrial lighting. The 
demand for LED in streetlights is primarily driven by government 
initiatives, such as smart cities mission.

• In residential and office spaces, it is being driven by rising 
consumer awareness about energy-efficient products that have 
more functionalities and features. Increasing demand for LEDs 
in industrial segment is being led by warehouses, manufacturing 
floors, etc.

• Major Players: Philips, Osram, Havells, Wipro, Bajaj, Eveready, 
SYSKA. 

Emerging Trends 2019

• India is estimated to become the first country globally to use 
LEDs for all the lighting needs by 2019, which would enable the 
country to save over USD 5.5 billion (INR 40,000 crore) a year. 

• Various companies are now launching Ultraviolet (UV) LEDs, 
which are used for disinfection in several applications, such as 
healthcare, consumer and commercial water purification, surface 
sterilization, and portable sanitizers.

• Advent of connected and intelligent lighting in homes and 
offices is increasing significantly owing to rapid urbanization and 
growing consumer awareness. The rise in smart home assistants, 
such as Amazon Alexa and Google Home, is also contributing to 
this growth.

Key Investments

• In April 2019, Bruhat Bengaluru Mahanagara Palike (BBMP) 
project to install LED bulbs on Bengaluru’s streets was approved 
by the government. The project aims to upgrade 470,648 street 
lamps with LED bulbs in Bengaluru by the end of 2021 to save 
approximately USD 5 million (INR 3.5 crore) every month.

• In March 2018, EESL (Energy Efficiency Services Limited) 
declared that it would invest USD 3.5 million (INR 24.41 crore) for 
installation of energy-efficient LED lights at airports and buildings 
of Airports Authority of India (AAI) as part of the Buildings Energy 
Efficiency Program.
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The Government of India has introduced 
multiple reforms to promote India as a 
manufacturing hub for both domestic and 
export market. There are certain policies 
which are specifically designed to support 
export-oriented units, such as MEIS, for 
domestic manufacturing. Some major 
policies which emphasize local production 
and foster the ‘Make in India’ program are 
NPE, 2019, PMP, and PMA.  
(Details for each are discussed in the section 
below)

GOVERNMENT 
INITIATIVES

KEY POLICIES

FDI Policy 
In the ESDM sector, 100% Foreign Direct Investment (FDI) is allowed 
under the automatic route, subject to all applicable regulations and 
laws 

In case of electronics items for defense, FDI up to 49% is allowed 
under automatic route, whereas anything beyond 49% is allowed 
through the government’s approval. 

Electronic Manufacturing Clusters (EMCs)

Financial assistance for the projects in Greenfield Electronics 
Manufacturing Clusters is up to 50 % of the project cost, and this is 
subjected to a ceiling of USD 7.69 million for each 100 acres of land. 

Financial assistance for the projects in Brownfield EMC is 75% of 
the cost of infrastructure subjected to a ceiling of USD 7.69 million 
- provided as a grant. The detail of approved EMCs is mentioned in 
Figure 18.

Electronics Development Funds (EDF)
EDF has been setup to achieve “net zero imports” by 2020, which 
may not be achievable by then. Therefore, EDF will act as a 'Fund 
of funds,' which will provide risk capital to companies to encourage 
innovation, intellectual property, Research & Development, product 
commercialization, etc. in ESDM, nano-electronics, and IT sectors.

These Daughter Funds will provide risk capital to companies that 
develop new technologies in the Electronics sector, nano-electronics, 
and IT.

Each fund is to have a government share of 25%-75%, and the rest will 
be shared by private and financial institutions.

Export Incentives (Merchandise Exports from India Schemes)

Export incentives of 2% to 3% are available under the Merchandise 
Export from India Scheme ( MEIS) for exports of products like 
AC parts and compressors, fully automatic washing machines, 
refrigerating equipment, compressors, color TVs, and STB for 
accessing files.

Table 1

Policy Name Brief Description

National Policy on Electronics (NPE), 2019

The policy aims to encourage the domestic manufacturing and export in the entire value-chain of ESDM for electronics by the end of 2025. The 

focus is to improve domestic mobile production, develop manufacturing of Strategic Electronics, and increase R&D in leading sub-divisions 

of electronics. It also aims to provide special incentive packages for large high-tech projects with huge investments, such as semi-conductor 

fabrication facilities. Provision of better incentives and support for increased availability of skilled manpower including re-skilling is also one of 

the objectives.

Phased Manufacturing Programme (PMP)
The objective of the PMP is to develop local manufacturing of mobile handsets and its components by way of imposing duties, giving tax reliefs, 

and incentivizing on selected products/accessories used in mobile handset and cellular production.

Preferential Market Access (PMA)
The policy gives preference to locally manufactured electronics goods in government procurement to the extent of not less than 30% of the total 

procurement by the government.
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Areas-Based Incentives

Incentives for units in an SEZ/NIMZ as 
determined in respective state-specific acts 
or the establishment of projects in special 
areas, such as the northeast, Jammu and 
Kashmir, Himachal Pradesh, and Uttarakhand.

National Scheme for supporting MSMEs in 
the ESDM sector.

State Incentives

Several state governments (such as 
Maharashtra, Karnataka, Tamil Nadu, 
Chhattisgarh, Andhra Pradesh, Gujrat, 
West Bengal, Uttar Pradesh, etc.) are also 
promoting manufacturing of electronics 
within their states and have introduced 
special policies for promoting the electronic 
segment.

Incentives such as interest subsidy, subsidy 
on power tariff, electricity duty exemption, 
stamp duty exclusion, VAT subsidy, etc. are 
provided by states as per their respective 
policies.

ELECTRONICS MANUFACTURING POLICIES BY STATES (SELECT)

States Policy Name Brief Description

Andhra Pradesh Andhra Pradesh Electronics Policy 2014-2020

The Policy aims to attract investments at 

the level of USD 5 billion in ESDM industry 

and generate an employment of 0.4 million 

by 2020

Gujarat 
Electronics Policy for the State of Gujarat 

2014-19

The policy has an objective to establish 

Gujarat as a globally recognized hub for the 

ESDM industry with a turnover of USD 16 

billion by 2020 and an investment of USD 6 

billion to create employment for almost 0.5 

million by 2020

Uttar Pradesh  UP Electronics Manufacturing Policy 2017

The policy targets to attract investment of 

around USD 2.9 billion in the ESDM sector 

and create 0.3 million employment by 2022

Maharashtra Maharashtra Electronics Policy 2016

The policy targets to achieve a turnover of 

USD 12 billion by 2020 with an investment 

of USD 3 billion and create employment of 

0.1 million by 2020

Karnataka
Karnataka Electronics System Design and 

Manufacturing Policy 2017-22

The policy aims to encourage hardware sec-

tor in the state with a focus on 3D printing, 

robotics, IoT, AI, Machine Learning, Big Data, 

and others

APPROVED GREENFIELD ELECTRONICS MANUFACTURING CLUSTERS (EMCS) IN INDIA Figure 18

Source: MeiTy

JHARKHAND
Adityapur Industrial Area 
Development Authority

WEST BENGAL
West Bengal Electronics Industry 
Development Corporation

ODISHA
Odisha Industrial Development Corporation

CHATTISGARH
Chattisgarh State Industrial Development 
Corporation

ANDHRA PRADESH
Sri City
ELCINA RAAGA MAYURI Electronics Park
Andhra Pradesh Industrial Infrastucture 
Corporation

RAJASTHAN
ELCINA Electronics Manufactururing Cluster

GUJARAT
Mundra Solar Techno Park

MADHYA  
PRADESH
Madhya Pradesh State 
Electronics Development

TELANGANA
Telangana State Industrial 
Infrastucture Corporation

GOA 
Department of 
Information Technology

KERALA
Kerala Industrial Infrastucture Development

Table 2

GOVERNMENT 
INITIATIVES
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Future Outlook: 

Xiaomi has successfully managed to gain traction with Indian consumers, as it is now one of the largest players in the 
smartphone market. It is further focusing on investing in the Indian market due to the favorable demographic conditions 
and a rising demand for electronics 

It will also focus on its IoT strategy, as it sees phones and mobile devices as the key to connect all other devices and 
eventually transform the home appliance field.

Source: Xiaomi India, SKP Analysis
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Current Business Strategy in India: Xiaomi’s India strategy is two-fold, 
making quality technology accessible at a lower price and building 
manufacturing bases to establish localization. These are co-dependent 

as Xiaomi can effectively leverage “Make in India” and afford price 
reductions without substantially compromising on profit or quality.

Government Initiatives Leveraged:

Xiaomi successfully took advantage of the 
Preferential Market Access policy and gained 
entry into the Indian smartphone segment, 
which will grow exponentially in the coming 
years. 
Among leading foreign players in the Indian 
market, Xiaomi has set up six manufacturing 
plants across Uttar Pradesh, Andhra Pradesh, 
and Tamil Nadu – since 2016. Its latest plant, 

located in Tamil Nadu, assembles PCBs. As 
of March 2019, Xiaomi has pumped USD 500 
million into its India entity, further highlighting 
how important and strategic India is as 
a market to the company. Through these 
investments in the smartphone manufacturing 
sector, Xiaomi will create 50,000 job 
opportunities in India and assemble PCBs 
domestically.

Communication & Broadcasting

XIAOMI CORPORATION
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CASE 
STUDIES

Future Outlook: 

With the rising government emphasis on adoption of electric vehicles and goals to switch to all-electric cars until 2030, 
Panasonic is proactively involved in the new developments in the energy space, such as with electric vehicles. 

In the Consumer Electronics space, Panasonic is looking to double its revenues over the next 3 financial years while 
focusing on the smarter and connected devices segment.

Source: MeITy, Panasonic India, SKP Analysis

Current Business Strategy in India: Panasonic India’s strategy has 
been three-fold for its Consumer Electronics sales - The first is 
‘smart’, the second is ‘connected’, and the third is ‘energy-efficient’, 
as per Manish Sharma, the current President of Panasonic India and 

South Asia. According to Panasonic India, China and Southeast Asia 
are strategic markets for the household appliance business with a 
strengthening corporate structure.

Government Initiatives Leveraged:

Panasonic successfully leveraged the ‘Make 
In India’ policy by producing refrigerators 
designed for the Indian market at its new 
plant in Panasonic Technopark, Jhajjar, 
Haryana. The new plant focuses on tailored 
needs of Indian consumers which can be 
delivered in a timely fashion. The company 
has invested heavily and the factory has an 
annual production capacity of 5 lakh units. 
Through this, Panasonic has expanded its 
local production portfolio for the appliances 
business in India, as it manufactures a range 
of Consumer Electronics. 

As of March 2019, Panasonic has set up 
an e-vehicle charging station at power 
distribution company BSES Yamuna Power's 
office. The new charging station will 
considerably reduce charge time for lithium-
ion battery-powered electric vehicles. The 
facility comes with major advantages, such as 
real-time charging analytics, application-based 
control, and automatic payments.

CASE 
STUDIES

Consumer Electronics

PANASONIC INDIA PRIVATE LIMITED
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CONCLUSION

The Electronics industry in India is one of the fastest growing 
industries in the world. The Indian market growth has predominantly 
seen consumption-driven growth in last several years. However, 
the government’s support for the industry has been buoyant with 
numerous conducive policies and their efforts to make a vigorous 
ecosystem for domestic manufacturing in the country. With the US-
China trade war, we are foreseeing realignment in the global supply 
chain of large electronics companies, and are expecting them to shift 
their plants from China to nearby countries, such as India, Thailand, 
and others. These factors are creating an environment for large 
manufacturers to invest in the Indian market to cater to local demand 
and export to global markets. 

These new consumers will drive the demand of consumer 
appliances, such as air conditioners, washing machines, and others. 
These product categories are also the cornerstone of the boom in 
Consumer Electronic product sales.

While the growth is predominantly consumer-driven, the industry 
is also expected to drive innovation to increase the share of 
electronics across several applications. E.g. In Automotive industry, 
the government has put a draft notification to ban all the IC engine-
powered 2-wheelers and 3-wheelers by 2023 and 2025, respectively. 

The proposed change has created a momentum to attract EV 
companies (manufacturer and their suppliers) to explore investment 
in the Indian market. 

The Government of India has set a goal to make India a USD 5 trillion 
economy by FY 25. This growth will set India among the leading 
economies of the world. With the goal set by GoI, it is expected that the 
growth momentum will sustain over the coming decade.

As per the report published by World Economic Forum, “the vision for 
the future of consumption in India is anchored in the growth of the 
upper-middle income and high-income segments, which will grow from 
being one in four households today, to one in two households by 2030. 
At the same time, India will also lift nearly 25 million households out of 
poverty to reduce the share of households below the poverty line to 5%, 
down from 15% today”.

Similarly, a  newer technology (5G) is likely to drive growth and 
consumption of the electronics industry in India. With technological 
advancement, and an increase in connectivity, coupled with Digital 
India and smart cities initiatives, the Communications and Broadcast 
segment has seen a meteoric rise in the past few years. Industrial 
automation and smart manufacturing represent key trends in 
Industrial Electronics. With office automation, IoT, and the constant 
demand for infrastructure improvement, Industrial Electronics 
segment presents a lucrative opportunity for growth. Medical 
equipment and medical electronics also present a large area of 
growth within the scope of the Electronics industry.

India has seen a major upheaval in policies and the business 
environment. The country has improved 79 places from the 142nd 
position in 2014 to 63rd position in 2019 in the Ease of Doing 
Business rankings, as per the World Bank. Supportive FDI norms and 
regulations along with favorable incentives are further enhancing the 
business environment in India and allowing foreign companies to 
share and acquire technologies.   

As the Modi Government 2.0 sets foot into its new term against 
the backdrop of a massive public mandate, the government has 
announced the focus area for electronics during the budget 2019-
20. It was announced that the government will launch a scheme to 
invite global companies through transparent bidding to set up mega 
manufacturing plants and invest in advanced technology areas, 
such as semi-conductor fabrication, solar photovoltaic cells, lithium 
storage batteries, solar electric charging infrastructure, computers 
servers, laptops, etc. The government has proposed to provide 
incentives through investment-linked income tax exemptions under 
35 AD of the Income Tax Act and other indirect tax benefits.  

With future investments in Semiconductors, Electronic Components, 
and ICs, India is looking set to welcome another wave of growth in 
the Electronics sector. This transition will be fueled by a growing 
young population, growing research initiatives, and favorable 
investment policies. The impetus provided by the government will 
provide further encouragement to domestic manufacturing as India 
gets prepared  to be the next global hub for electronics production 
and exports. 

The dynamic landscape of the Electronics industry is driven by some 
regulatory and non-regulatory prompts. The change in the tax regime, 
the aggressive penetration of e-commerce, innovation in supply 
chain, and product pricing have given a notable push to build a robust 
ecosystem for the promising Electronics industry in India.
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