
From Traditional to Agile: The New Era 
of Internal Auditing

“Agile auditing doesn't mean auditing 
faster—it means auditing smarter.”

In today's fast-paced business environment, traditional 
auditing methods often fall short in addressing the 
dynamic needs of organizations. Enter Agile Auditing—a 
revolutionary approach that transforms the way audits are 
conducted, making them more flexible, efficient, and 
responsive.

What is Agile Auditing?

Agile Auditing borrows principles from Agile 
methodologies, which are widely used in software 
development and project management. The core idea is to 
enhance collaboration, adaptability, and continuous 
improvement throughout the audit process. Unlike 
traditional audits, which follow a linear and rigid structure, 
Agile Auditing is iterative and incremental, allowing for 
regular feedback and adjustments.

The Agile principles are part of the Agile Manifesto and are 
meant to guide towards a more adaptive, flexible and 
collaborative approach of working. Using these principles, 

auditors can deliver frequent updates and early findings, 
allowing for quicker responses to emerging risks and 
changes in business needs. The compliance mind-set is 
shifted more towards a value-driven approach.

Key Features of Agile Auditing

Iterative Process: Audits are broken down into smaller, 
manageable cycles or sprints. Each cycle focuses on 
specific areas, enabling auditors to address issues 
promptly and make necessary adjustments.

Cross-functional Collaboration: Collaboration between 
functions help leverage knowledge and expertise of 
different departments within the organization.

Real-Time Risk Management: Emphasizes on 
prioritization of audits based on risk and value to 
organization. Enables teams to quickly adapt to emerging 
risks, ensuring faster responses.

Stakeholder Involvement: It fosters enhanced 
collaboration through continuous engagement, aligning 
audit priorities with business needs.
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Adaptability: The Agile approach allows auditors to 
quickly respond to changes and emerging risks. This 
flexibility is crucial in today's ever-changing business 
landscape.

Use of Technology: Leverages technology such as data 
analytics, automation, and artificial intelligence to improve 
audit efficiency and effectiveness.

Continuous Improvement: Regular feedback loops and 
retrospectives help identify areas for improvement, 
leading to higher quality audit outcomes over time.

Benefits of Adopting Agile Audit Approach

Enhanced Responsiveness: It allows teams to quickly 
adapt to emerging risks and organizational changes. 
Priorities can be re-evaluated and adjusted in real-time, 
ensuring the audit remains relevant.

Improved Risk Coverage: Auditors can pivot focus based 
on real-time risk intelligence, improving overall risk 
mitigation.

Increased Stakeholder Engagement: Frequent 
touchpoints with stakeholders foster better 
communication and alignment. Continuous feedback 
loops ensure that audit objectives remain aligned with 
business needs.

Faster Delivery of Insights: Iterative sprints allow for early 
and continuous delivery of audit findings. Management 
receives timely insights, enabling quicker decision-making 
and corrective actions.

Alignment with Organizational Strategy: Agile audits are 
more easily aligned with evolving business goal. Audit 
plans can be reprioritized to support strategic initiatives 
like digital transformation or ESG compliance.

Transition towards Agile Audit Approach

1. Evaluate current processes and define agile audit 
approach
a. Identify key principles that are most relevant to 

organization
b. Gap Analysis to identify inconsistencies

2. Establish Agile Audit Teams
a. Cross Functional Collaboration
b. Individuals with different skills and expertise

3. Provide Training and Support
a. Application of Agile Audit Principles

4. Adopt Agile Tools & Techniques
a. Reliance on technology such as data analytics, 

automation, and artificial intelligence (AI)

5. Pilot Test the Approach
a. Identify issues and challenges
b. Refine the approach

6. Continuously Monitor and Improve
a. Regular meetings with client
b. Review audit plans and processes based on 

feedback and emerging risks

Agile Auditing empowers internal audit functions to 
deliver faster insights, stronger risk coverage, and greater 
business alignment through iterative processes and real-
time adaptability. As organizations evolve, this modern 
approach ensures audits stay proactive, relevant, and 
value-focused.
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About Nexdigm
At Nexdigm, quality, data privacy, and confidentiality are fundamental 
to everything we do. We are ISO/IEC 27001 certified for information 
security and ISO 9001 certified for quality management. Additionally, 
we comply with GDPR and uphold stringent data protection standards 
through our Personal Information Management System, implemented 
under the ISO/IEC 27701:2019 Standard. 

Over the years Everest Group PEAK Matrix®, ISG Provider Lens , and 
Avasant RadarView  have featured us for our competitive 
Procurement and Finance & Accounting Outsourcing Services and 
Business Process Transformation. We have also been recognized by 
International Tax Review, World Commerce and Contracting, 
International Accounting Bulletin, and Global Sourcing Association 
(GSA) UK.

Nexdigm resonates with our plunge into a new paradigm of business; 
it is our commitment to Think Next.

Nexdigm is a privately held, independent global organization that 
helps companies across geographies meet the needs of a dynamic 
business environment. Our focus on problem-solving, supported by 
our multifunctional expertise, enables us to deliver customized 
solutions tailored for our clients.

We provide integrated, digitally-driven solutions encompassing 
Business and Professional Services across industries, helping 
companies address challenges at all stages of their business 
lifecycle. Through our direct operations in the USA, Poland, the UAE, 
and India, we serve a diverse range of client base, spanning 
multinationals, listed companies, privately-owned companies, and 
family-owned businesses from over 50 countries. By combining 
strategic insight with hands-on execution, we help businesses not 
only develop and optimize strategies but also implement them 
effectively. Our collaborative approach ensures that we work 
alongside our clients as partners, translating plans into tangible 
outcomes that drive growth and efficiency.
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